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INADEQUACY IN OPERATIONAL 
EFFECTIVENESS; QUEST FOR A SOLUTION 

IN BANGLADESH PERSPECTIVE

Brigadier General Abu Sayeed Mohammad Ali, ndu, 
afwc, psc

Introduction

“Butter versus Gun” is an age old dilemma which is going on till date, 
especially in the third world developing countries like Bangladesh (BD). 
With the effect of  globalization, concept of  human centric security system 
is challenging state centric one and vibrant private sector made it more 
focused discussion today. With the trend of  changing nature of  threats, 
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the effectiveness of  conventional forces’ response to those are seriously 
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changing security environment, different countries have adopted different 
national security strategies. Some have given economic development more 
priority than defense when some of  the regional countries have gone for 
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“Security is not military hardware, though it may include it. Security is not 
military force, though it may involve it. Security is not traditional military 
activity, though it may encompass it. Security is development. Without 
development, there can be no security”1. Today, BD is being confronted 
with threat of  different dimensions, originating from both external and 
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be the world’s centre of  gravity in strategic terms, proving the prophetic 
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decided on its waters”2�	 -�	 ���	 
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that “Safeguarding sovereignty and territorial integrity is the supreme and 
sacred duty of  all citizens irrespective of  cast and creed”3. With all these, 
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negotiating dilemmas to develop a proper and appropriate defence strategy 
for the country.

National Perspective

Geo Strategic Settings: BD’s geographic location gives a distinct advantage 
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which continues to be one of  the most volatile regions, with three regional 
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community and growing presence in regional and global bodies have 
increased BD’s standing in world forum. BD is likely to become attractive 
destination for trade and investment provided it can meet the challenges 
like power crisis and political stability etc. Water sharing of  common rivers 
will be a point of  concern of  the region having security impacts.

National Interest:	#���
���	���������	���	��	������	��	����
�C�	���������	
needs and aspirations in relation to the internal and international 
environment. Government has to concern itself  for its security, the integrity 
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nation needs security and development when in spiritual terms; a nation 
needs respect and recognition from international community. Securing the 
interest could enhance the political, economic, security, environmental, 
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of  intensity, interests can be prioritized in four categories4L

�� Core/Vital Interests: Vital interest represents the single most 
important interests for any actor and cannot be compromised. This is 
the very essence of  the actor’s existence; the protection of  its citizens 
and their institutions assuring its security, freedom and independence, 
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and treasure, in short to do whatever it takes to defend its vital interests. 
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and safe guarding territorial integrity.”
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development and maintain human and energy security.”
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�� Important Interests: These interests would be important but 
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considerable concern and harm and would likely be resolved with 
compromise and negotiation rather than confrontation. Some of  such 
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 �  Promoting internal security and stability.

�� Peripheral/Other Interests: Peripheral interests neither involve a 
threat to the actor’s security or the well-being of  its populace, nor 
seriously impact the stability of  the international system. Some of  such 
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deterrence capability and imbedded with values, ethos, patriotism 
and devotion.

Elements of  National Power:	#���
���	�
*��	��	���	���������	��������	
�	
capacity of  a state to achieve its national interests. Within the international 
������	��	��
	���
	��	���*��	��	���	������
	
� 	
��	�����	�
	��������	��
�����	
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remainder of  that state’s power is built. Geographic power is normally 
considered to be a force multiplier of  other elements of  power. The 
land mass of  BD itself  may not generate much power but if  can be 
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relations to create long-term stable relationships. Trade also creates 
interdependence that can be both a blessing and a curse. The present 
standing of  BD as a developing nation, this element does not offer 
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�� Political: Political power is the most used element of  national power 
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of  power to reach a national objective ultimately depends on political 
decisions, the importance of  politics to the military strategist cannot 
be over emphasized. The political system in simplest terms is the 
manner in which the state makes decisions and organizes its resources. 
6
*�����	 7&	 ��	 
��	 �
	 ������	 ��	 �
��������
	 ������	 ���
��	 �����	 �
	
��������	���	��
���	���
��	��	���
��	
� 	���	���������

�� Military: The military element through which the state may focus 
its national power most quickly but it also carries the greatest risk 
of  escalation of  violence and the possibility of  a clear defeat in the 
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of  force to achieve a strategic objective. BD is trying hard to maintain 
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�� National Will: The national will element of  power is the sum of  the 
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integrated and utilized properly, it can become a viable strength for 
BD.
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national resources. This in turn largely shapes up the national interests, 
i.e. in international relations, how a state intends to behave and interact 
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yet national resources can broadly be categorized into four groups5L

�� Natural Resources:	#������	���
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(something that can be used) available within the environment like air, 
water, copper, wood, wind energy, hydro-electric energy, iron, coal, 
petroleum etc. 

�� Human Resources:	K���	��	��
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in the knowledge, skills, and motivation of  people. Some believes that 
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to bear in mind that it is more about the quality, not the quantity.

�� Economic Resources:	"�
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value) which an economy (or business) may have available to supply 
and produce goods and services to meet the ever-changing needs and 
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contributors to the economic resources.

�� Socio-psychological Resources: These include national stability, 
leadership and political will. Without national stability, it will be hard 
to create the loyalty of  the citizen to the government and build up 
relationship with other nations.

BD will have to capitalize more on human resources for her development 
and enhancement of  national security. Side by side, endeavour for 
capitalizing natural and economic resources should remain on. Political 
leadership is needed to strive further for strengthening the socio- 
psychological resources.

Realities of  Constitution, Foreign and Defence Policy:	 �������	 :A	
of  the constitution of  BD states- “The state shall base its international 
relations on the principle of  respect for national sovereignty and equality, 
non interference in the internal affairs of  other countriesV”. Though there 
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is no written foreign policy being circulated yet the theme “friendship to 
all, malice to none” is said to be the core essence of  our all diplomatic 
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be considered only if  the core / vital interest is threatened and even then 
forces are likely to be employed in defensive posture within own territorial 
boundary.

Requirement to Maintain Blue BD:	$�����	����������
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boundary with our both immediate neighbours has created Blue BD 
in the south almost equal to size of  the Green BD of  the north. This 
has open up some new challenges in both economic development and 
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study, research and job market. Both national and forces’ development 
plans should have priority focus on it, which to be persuaded vigorously.
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Fighting Power and BD Armed Forces

Fighting Power:	 ��������	 �
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behind, matter most. Thus human dimension, along with, ethical standard 
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degree of  technological advancement.
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Ethical Dimension: This dimension revolves around some theoretical 
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�� Values:	 ������	 ���	 ��	 ������	 ��	 ��
��	 ������	 ����	 ���	 ���
�����	
to or valued by someone. Values are the embodiment of  what an 
organization stands for and should be the basis for the behaviour of  
its members. Values provide the basis for judgments about what is 
important for the individual member or organization to succeed in its 
core business.
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aims to study both moral and immoral behaviour in order to make 
well-founded judgments and to arrive at adequate recommendations9. 

�� Ethos: This is the characteristic spirit of  a culture, era, or community 
as manifested in its attitude and aspiration9J. The fundamental character 
or spirit of  a culture; the underlying sentiment that informs the beliefs, 
custom, or practice of  a group or society is called as its ethos11.

�� Organizational Ethics:	 -�����U���
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organization and it is how an organization responds to an internal or 
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Table 2:	3
������
��	���*���	3
��	������	
� 	&��������	������12

US (7) 'O	/V0
3�����	

(4)
Philippine 

/V0
7&	/9J0

Loyalty
!������	
3
��������

Duty
Love of  
3
����


6
�
��	���	
Pride

Duty 3
����� Loyalty Valor
6
����
	���	
��������


$������ Discipline ��������
 6
�
�� Loyalty
!������	!������ ��������
 3
����� Loyalty Patriotism

6
�
��	 Loyalty Duty
Trust and 
�����

��������

$������	�
�	
-�����

Solidarity $������

Personal 
3
�����

Justness

Service before 
self
3
�����
3
���������

K����L	:	3
������
��	���*���	3
��	������	
� 	&��������	������12

Uniqueness of  Military Service and Society: Since time immemorial, 
military is a diverse entity within the greater society having distinct 
recruitment, training and organizational culture13. Soldiers have the 
responsibility and legal right to use lethal force and may be required to 
lay down their lives and risk those of  their comrades. Thus prescribed set 
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exists to compare the military service with the corporate society in respect 
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military service demands its members to stand against all odds for the 
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�	 ���	 ����	 �������	 ���������	 
���	 �������	 K���	
this can be stated clearly that military service is unique and demands to 
maintain relatively higher ethical standard.

Modernization of  Armed Forces:	�
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of  three services, importance is given on the enhancement of  capabilities 
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given focus. But it is a reality that arms race has no end and thus BD faces 
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Thus BD needs to carefully evaluate the ways and means to make the 
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of  territorial depth to embrace economic, social, psychological defence 
and the bedrock of  military defence15�	 ��
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serve as reference for BD in present perspective.

People’s Integration: The concept of  blending Unconventional Warfare 
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counter the perceived superiority and integrating of  general people 
in the overall defence effort of  the country. BD is having its glorious 
history of  mass participation in the War of  Liberation. Situation and the 
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whole nation was ready for a struggle for the independence but in future 
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support the concept. The draft doctrine titled17 ‘Blending Unconventional 
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on the understanding the concept and acceptance of  it at the local level, 
where stake holders will be the mass population, local administration, 
public representatives etc. The creation of  sense of  belongingness and 
the mindset of  the masses of  being part of  the overall defence effort will 
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subjugate any nation even for the world’s military might. This happens 
mainly because the leadership could convince people of  those countries 
that present state is temporary one and will be reversed in future. Thus for 
BD in an environment of  defending own territory, people’s integration 
with military through blending concept is likely to give more dividend 
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superior in physical and conceptual component will fail to generate its full 
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�
	 %�������	 ������
	 ���	 �������	 ����
���
��	 #�*�
	 �
����	 %�����	
states conquer over two super power of  the time (Persian and Byzantine 
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with very high ethical standard. This clearly displays the vital importance 
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also can be deduced that supremacy in other two components may put any 
forces in some advantageous position apparently but certainly lacking in 
ethical component will inevitably result into disastrous consequences. Thus 
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nations like BD from this trend. Undoubtedly decay in ethical standard 
will inevitably lower the individual professionalism and overall operational 
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What is The Option for BD?

Geo strategic setting and present realities justify that BD needs to have 
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question is how big and with what capability the forces are to be organized? 
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by big actors, matching with them is likely to remain as a never ending 
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defend the motherland, developing required degree of  capability to deter 
any aggressor and able to react suitably in case of  any violation seems to 
be more appropriate. Thus BD mostly needs to adopt a capability based 
planning rather than joining the arms race following the threat based 
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component, deterrence capability to be achieved by increasing the long 
range indirect delivery means for all three services, which will deter any evil 
��������	������	����	�����
	����������	���	
������

�
�	 ���������	 ���	 ��������
	 
� 	 ���	 �����	 �
����	 ������	 ��
�����	 ���	
conceptual component, due focus will have to be given on the ethical 
dimension. Because for defending motherland, human factor will play 
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formalized and persuade vigorously by policy makers, commanders and 
the institution, as a whole.
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odds will mostly depend on the people’s integration in overall defence 
effort of  the country. Thus doctrines like blending conventional warfare 
with unconventional warfare or defence policy should focus more on 
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moral component and deter any aggressor thus complementing the effort 
of  defending our beloved motherland.
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liftmen of  the ethical dimension of  her members. This to be capitalized 
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on attaining credible deterrence means, to be reckoned by aggressor 
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having popular support can very professionally utilize their capabilities to 
effectively defend the motherland. But if  devoid of  ethics and popular 
support, same will fail to defend the motherland, it does not matter how 
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Conclusion

While formulating the defence strategy, main inference to be drawn 
from the War of  Liberation. Besides historical examples of  small states 
defending their motherland against big powers to be consulted mostly 
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the cause and justness of  the engagement to be taken into consideration 
by the policy makers in the decision making process. Policy makers also 
need to take into consideration the domestic dimension in terms of  the 
aspiration of  the people & the state and capitalized on the actual strength 


