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A STUDY ON SELECTED MOTIVATIONAL TOOLS AND 
THEIR IMPLICATIONS ON EFFICIENCY OF BANGLADESH 

ARMY: CLUES FOR THE MILITARY LEADERSHIP

Lieutenant Colonel Muhammad Jahed Kamal, afwc, psc, Arty

Introduction

We know motivation shapes the behavior, values, norms and culture of  an 
organization. Well motivated workforce requires lesser supervision, spending 
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making, the leaderships require to consider the impact of  their decisions on 
motivation of  their led.
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challenges to the management in maintaining well motivated workforce. Hence, 
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be aware of  these changes. The requirement of  continuous monitoring and 
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Motivation
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This is the result of  ratio between output and input based on time, space and 

��#�������0������
��� ���������	
��� � �����	
���%������#
�
� ����	� ����������	���
�"��	�����
����#��������
$���
��$������
��������	���
����#�����������������	���	��

���
� �
� �#��#��� ��� �	���� ���� ��	�� ��������� �� #���� �
�� ���� ��

�	� ���#��� �� �

#��	��
���
��
������
�����������	��������	���������	�'#�	������������	��#
�������
��������	
������������������
�	�����

������������������������
#��	������
��	��
����$����������������
�����������������������������������
��	��������������

����������	��
	��
����������	����

�	��#�������� �
�����
��
� ���� ���$� �������� ����������� ���� ���������� �� � ���
�	
���%������� ��� 
������ �'#������� �	��#�������2� �� "� �� 0��	�+� �2���������
�2������������ 5�	�� �	��#�������� ���� ����������� �	�� ��
�������� 	�������� ���
organization where the more the members are motivated to achieve a desired 
�#��#���������	������������#
������	���������
������	�
��� ������������	����"��	�����
��
$������
��� 
$���
�������	����
�
#�����	��#������������� 	�
������������������������
��
��	�� ��� �#	� �	���� ���� 
����� �� � ��
��������� ��	��	�����
� ��� ���#��� ����

�
inspection, results of  training and sports competition including senior leadership’s 
�	�'#������� ���
$��
���#������	�����	������

�
�����
�������	�����������$����
�
���
���������"��� ������	��#��������������	��	�
�������������������� ���#����



175

Job Performance Model of  Motivation

Terence Mitchel’s “Job Performance Model of  Motivation”1  describes that 
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!��"��	#� Job Performance Model of  Motivation
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1. Kinicki and Kreitner2009, Organizational Behaviour, Third Edition, Tata McGraw-Hill Education Private 
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Military Aspects of  Motivation
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� Poor Leadership 

� Absence of dedication 

� Low level interaction with led 

 

� More time and effort on 

supervision and monitoring by leaders 

� Absence of dedication 

 

Low motivation-
Impact on Leader 

Low motivation-Impact on 
Led 

Abstain from using maximum abilities 

Low Productivity 
(Productivity=Motivation x Abilities) 

Low Efficiency 
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a. Lack of  pride amongst led.
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Expectation about Contributory Factors of  Motivation at Unit 
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6	 8����&	 ���	 -������	 ���������	 The leadership needs to think about 
increasing the qualities of  welfare packages in cantonment located in remote 
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training cadres/classes, but no compromise must be allowed with training 
which would continue. 
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Operational Level Approach 
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commitments of  the unit, creating organizational compulsion on the members of  
the organization through training together, arranging social activities, rewarding 
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Reward and Punishment: Leaders at unit level must know that all the 
members of  a unit are not in same status and position, so the rewarding should 
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