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IN QUEST OF EFFECTIVE SOLDIERS’ BASIC TRAINING 
SYSTEM FOR BANGLADESH ARMY IN LIGHT OF FUTURE 

BATTLEFIELD CHALLENGES

Lieutenant Colonel M M Moazzem Hossain, SUP, afwc, psc, Engrs

“I know not with what weapons World War III will be fought, but World War IV 
will be fought with sticks and stones”

Albert Einstein

Introduction

Soldiering is considered to be one of  the oldest profession in the world. It is not 
merely a profession; rather it is a way of  life in which each individual is bestowed 
with the sacred responsibility of  safeguarding the sovereignty of  the nation. In 
that perspective, training is thought to be the best welfare in army profession. 
The term ‘Training’ refers to the acquisition of  knowledge, skills, techniques 
and competencies to perform the assigned tasks. A soldier, in his entire military 
career, undergoes different kinds of  training activities to increase his professional 
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respective arms and services’ centers is considered to be the most crucial phase 
of  a soldier’s professional career. 

The great challenges lie in the adoption of  hardy and robust Army life for 
the young soldiers. With the modern life style, a good number of  youths 
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transforming and making the incoming lots a more professional, loyal and 
dedicated future soldiers’ is a challenging task. In short, creating an adaptable 
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East Asia are advancing fast in this regard to cope with the future challenges 
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training system and curricula.

In today’s world of  modern science and technology, everything changes very 
rapidly. The soldiers of  today should be adaptable to the changes of  strategy, tactics 
and technology. Today’s war accounts for more destruction and degradation of  
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human property than any of  the previous wars. To meet such challenges in future, 
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the soldiers’ training to incorporate future training needs into the overall soldiers’ 
training curricula. However, the present soldiers’ basic training still has the scope 
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and motivation programmes, adequate training infrastructural/facilities and 
quantity versus quality instructors to meet the future challenges.

Soldiers’ basic training in this paper would mean the recruit training conducted 
either in the training centers or in special cases in the formations. The word 
recruits and future/young soldiers may also be used interchangeably in the 
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training system and knit those gaps between the present and the future training 
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 Short and Intense.
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 High Lethality. 
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 Unconventional Warfare and Terrorism. 
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 Electronic Warfare. 
The Third Wave-Information Warfare1: The futuristic American writer Alvin 
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communication technology in pursuit of  a competitive advantage over an opponent.
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�� First Wave: Agrarian age.
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industrial and based on mass production, mass distribution, mass consumption, 
mass education, mass media, mass recreation, mass entertainment, and 
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Wave society into a Third Wave society. He coined many words to describe 
it and mentions names invented by others, such as the Information Age 
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Blending Conventional, Unconventional and Nuclear Warfare: From the 
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Mobile and Small Group Operations: It was as if  a psychological revulsion 
����
��
�!���������
�� 
<K<\$<M
��
���
������
��
���������
��
�����$�����

�����
���
��
�����
��
�������
���
��
����$�������
����
������
������
�����

���
 ����
 ��
 ��$�����������
 ��
 ���
 ������
 �� 
 ��
 �����$
 ��
 ����
 ������

��
���������
��
 ��
��������
 �����
��
 ������
��
���������
 ���
 �!�������

���
��������
��
��������
�� 
�����
�����������
���
�����
������
4:���
<K]8�

�	<\]>	
N
��
�������
��
�����
����
����
��
��������
��
������
������
�����

group operations.
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Human Element

The basic features of  war are essentially unchangeable. Even the most profound 
changes in technology, thought, and doctrine will not change the true nature of  
war. The pervasiveness of  moral elements remains constant in any war and is 
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fought with weapons, but they are won by men. It is the spirit of  the men who 
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indicators as measures of  effectiveness, instead of  strategic reasoning. However 
the effectiveness of  one’s forces in war cannot be solely measured by the number 
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war cannot be predicted with certainty because so many intangible elements are 
an integral part of  it. For a victory to have true meaning, the enemy must be 
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Independent Decision Making for Junior Level Leadership: At the lowest 
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behavior skills, collective intelligence, and the ability to work with Information 
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will continue to develop and use increasingly sophisticated methods. This battle 
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used as a propaganda machine in favor of  the adversaries. 

Hybrid Threats: The greatest challenge in future will not come from a state 
that selects a single approach, but from states or groups that select from the 
whole menu of  regular and unconventional tactics and technologies. Any 
future war in the subcontinent is likely to be hybrid of  the industrial age of  
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a diagrammatic form. The primary nodes in the loop are the military, political, 
social, environmental and economic aspects. The secondary and tertiary nodes 
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capability to any unforeseen events enabling a strong nervous system to the 
recruits.

@
 At present, there is no leadership training package in the overall recruit 
training curricula. It’s time to start the package including case study of  the 
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@
 Lessons related to future characteristics of  war and related challenges thereof  
may be taught during the training. 
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required battle drills and battle procedures. 
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nominated for such classes. 
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 Unarmed combat for the male recruits and Taeikundo for female recruits 
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shyness. 
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 Trade training module within the recruit training syllabus may 
include training on computer and 6�����
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may be given to recruits during their trade training.
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they may also be trained on light weapons like pistols to enable undertaking 
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@
 Initial basic awareness training on surveillance and intelligence gathering 
measures may be imparted to recruits during theoretical or minor operation 
classes. 
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be a must lesson for the young soldiers. A short media package may be 
planned and local media personnel may be invited during the package. 

@
 ��
 ������
 ���������
 ��
 ����������x
 ������{�!������
 �������
 �����
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be taught. The human aspects of  war should be taught to them.
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gathering during important occasions, frequent interaction between trainees, 
staffs and instructors may help recruits to develop a charming personality. 
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 No common assessment criteria, so far has been formulated to evaluate 
��������
��������
-�����	
D�(�
�"&�
���������
�����
�� 
����������
������

may be introduced forthwith. 

Soldiers’ Present Basic Training System of  Bangladesh Army
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the formations besides the routine recruit training of  one year in the centers. The 
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passage of  time, technological advancement and changing security situation; 
the syllabus of  soldiers’ basic training specially the general military training 
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the centers due to the availability of  adequate training facilities/resources and 
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 Under ‘Train the Trainers’ programme, the syllabus has no mention about 
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instructors are being employed to impart training to the recruits. It is likely 
that the standard of  military training, at some cases is being compromised.

Survey Data Received from Different Training Centers

�� On Physical, Weapon Training and Educational Aspect: The survey 
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�� On Character Quality, Socio-Cultural Strength, Values and Ethos and 
Motivation to Serve Army: The survey question was, ‘How do you rate our 
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�� Major Shortcomings of  the Present Training System: The survey 
question was, “In your opinion, what may be the shortcomings of  the present 
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Findings

@
 The dissimilarities of  training curricula/syllabus in the soldiers’ basic training 
conducted in the centers and in the formations may further be studied and 
reviewed in order to bring those in under a common platform.
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revised causing loss of  continuity and harmony within the system, trainers 
and trainees.  
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 � Weapon Training.
 � Educational Aspect.
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 � Limited training areas/infrastructures.
 � Less no of  quality instructors.
 � Less quantity of  training aids.
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 � Less focus on 21st century challenges while preparing the training syllabus. 
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�� Comments:

 � Training should not be monotonous and be made interesting. As part 
of  the physical training, cross country run along the village tracks or 
��(����
��������
���(
���
���
������
��
��������
���
��(�
�������

���������
�����
�������
��
�������
�� 
�����
��������
��
����	


 � A strong character training module along with the strict evaluation  
�����
������
��
��
�����
����
%��$<
���
���
�����
���
��
��������
��

the overall assessment system. 

 � #����$�������
 �����
 ���
 ��
 �������
 �������
 ���
 �
 �������
 ��������

may bring comfort to recruit’s mind and spirit. Adequate arrangements 
for talking with their families should also be kept. Weekly war movie 
show, lessons on military history can also generate interest in the training.

Exploring Alternative Options for Soldiers’ Basic Training of  
Bangladesh Army

��
	�����#��� �����"��	�������	�	���$����%�
� �

@
 ���
 �������
 ��������
 ��
 �
 ��
 �����
 ��
 G�����
 :������
 ��������
 "�����

���������
�� 
�����
#����������
&�������
��������
���
+�������
��������	

Each part will again be subdivided into Training part and Assessment part 
�����
����
������
��������
�������	

@
 ���
�������
�������
��������
�����
��
����
��
��
���������
����
�����

���
��
���
�� 
�������
���
�����
8<$����
�� 
�����
�������
��
������
���
����

��������
������
���
��
�����
(��������
��
��
������
���
�����
��������

����������	
���
��������
������
��
������������
���
�������
���
��
��������	


@
 ���
�������
�������
��������
������
���������
����������
�����
�������

���
����(
��
����
����
������
�
����
���������
�������
�������{B+*�{
C+*�
���
 ���������	
#�������
+���������
*�����{+���� 
 N�������

may speak to them directly listening and addressing their problems, clarifying 
their doubts/misunderstandings about any issue. 

@
 ���
�������
��������
��
��(���
�
������
��
(���������
�����
���
���(���

���
������
�������
���
��������	
���
�������
����
�����
�������
�
 �����

through inter personal communication and relationship.
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Trg Part 

Assessment 
Part 

Trg Part 

Assessment 
Part Soldiers' 

Basic Trg 

Academic 
Trg 

Basic 
Soldering 

Character 
Trg 

#�����?
%��������
��
&����

Three Pillars Training Model

�� Basic Soldiering:
 ���
 ����
 �������
 ���
 ���������
 ������
 �� 
 �����

����������
���?

Serial
No ���
:��?
"���
#������ &��������
:��?
"���
0�����

1.
2.
3.
4.
5.
9	
]	
M	
K	
<8	
11.
12.
13.

6"�
"������
4"��>
%���������
"��
*�����'����
"��
F�����
"��
D���������
���
"��
+�����������
#(���
Joint Trg 
#��� 
%������
���
Trade Trg
0����
���
j!������
Trg Visits
Impromptu Tests
*���
&�������

Intellectual Factor
"����
���(�	
Inquisitiveness.
"��
_��������	
:����
�� 
j!��������	
Application of  Theoretical 
_��������
�
��������
�������	

Physio-Dynamic Factor
%����������	
:�������
j��������	
Stamina and Endurance.
Strength

#�����?
%��������
��
&����

�� Academic:
 ���
����
�������
���
���������
������
�� 
��������
�������

���?
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Serial
No

Trg Part: Main Subjects Assessment Part: Main 
Factors

1.
2.
3.

4.

5.
9	
]	
M	
K	
<8	

F	#	+
:��������
#����$+������
��������
+�����������
#(���
%��

Programme
N���������
 ���
 +�����������

����������
4N+�>
Language Training
War and Politics
"����
"��������
Impromptu Tests
0���
����
j!��������
*���
&�������

Intellectual Factor

"����
���(�	
Inquisitiveness.
&�������
_��������	
:����
�� 
j!��������	

#�����?
%��������
��
&����

�� Character Training: ���
����
�������
���
���������
������
�� 
��������

�������
���?

Serial 
No

Trg Part: Main  Subjects Assessment Part: Main Factors

1.

2.
3.
4.
5.

+�������
��������

Programme
"�����
���
j�-����
)��������
���������
"�������

*���
&�������

Moral Factor
Honesty and Integrity.
Loyalty.
^�����������{#���������
&����	
"������
%���������	
�������	���������
Sincerity.
#��� 
+��������	
#����
�� 
������
���
%�����	
+������	
+������
���
+�����	
#����
�� 
%��
���
)������������	
Socio-Cultural Factor
Liveliness and Sense of  Humour.
+���������	
"�����
���
j�-����	
������$�������	
#����$+������
���������	

#�����?
%��������
��
&����
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&��	��
��������"��	����$���	��
!���
	������$�
��#���
������
the Three Pillars Training Model

Option-1:
:�����
�����
�� 
8<$����
#��������
�����
��������
������
�������	

F������
�������
6:&
��-�������
 ��
 �
��
[	=8
 ���
�������
����������

-����������
������
��
#	#	+{
�-�������	


�� Merits:

 � "�!����
���������
���
���������
���
�
�����
�������
��-��������

and better option for recruit selection.

 � &�������'����
���
��
�������
��������
�����
��
������
�������
�� 

��
�!�����
��
�� 
�������
���������	

 � ��������
 ����
 ��
 ����
 ���������
 ���
 �
 ��������
 �� 
 �������
 ��
 ��

�������
�������
��������	

�� Demerits:

 � %��
�
���������
�� 
���
�������
�����
��
����
�������
��������
���

management for training would be a challenge for the institutions.

 � *������{B+*�{#����
 ��������
 �
 ��
 �������
 �������
 ���������
 ��

������
����
�
�����
���
���
��
�������
��������
�����
����
�������

additional time and resources.

Option-2:
 #��������
 �����
 ��������
 �������
 ������
 ��
 ���
 ���
 �
 ���� 
 ����	

"������
 6:&
 ��-�������
 ��
 [	=8
 ���
 �������
 ����������
 -����������
 ��

#	#	+{
�-�������	
��
������
��
���������
��������
�������
������
��
�����

���
��
F	#	+
����
���������	

�� Merits:

 � ��������
 ���
 ����
 �����
 ��
 ��
 ��������
 �������
 �� 
 G�����
 :������

��������
 "�����
 �����
 ������
 ���������
 ��
 �����
 ��������

����������
�������
�� 
�!�����
���
�������	


 � %��
 �
������
 ����������
-�����������
 ��
 �������
 ���
 ��(���
 �
����

better mental uptake to perform better.

 � D���
������
�� 
#	#	+
����
���������
����
��
�������
F	#	+
���������	

#�
��
�����
�����
���
��
����'��
���
����
�������
��������	


 � "���
���
�����
������
����
�������
��
6"��
��������
���
+�������

��������
����������
��������
��
�������
�
����
����
���������
��

meeting the present and future challenges. 

 � ����
���������
���
���������
�� 
��
�������
���
��
����
�������
��

instructors/staffs can see them for more time. This will build positive 
‘Trainers and Trainees’ interpersonal relationship.
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 � +��������
 �� 
 F	#	+
 ���������
 ���
 ������
 �����
 ������
 ��������

of  the respective centers for one and a half  year which will allow their 
�����(��
 ����
 ���
 ���
 ������
 ����
 �!��������
 ����
 ��
 ���
 ����

their passing out.  

�� Demerits:

 � )��������
������
��
��������
����
���
�
������
�������
��-��������	

 � ^���
 ����
 ��
 �����
 �����
 ����
 89
 ����
 �����
 ���
 ��
 ������


��������
 �� 
 8<$����
 ��
 ���
 �����
 ��������
 ��������
 ���
 ��

duration. 

Option-3:
:�����
�����
�� 
8<$����
#��������
�����
��������
������
�������	

F������
 ���
 ��������
 ����{���������
 �������
 6:&
 ��-�������
 ��
 �
 ��

[	]=
 ���
 �������
 ����������
 -����������
 ������
 ��
 F	#	+{�-�������	
 0��

����
 ����{���������
 �������
 6:&
 ��-�������
 ��
 �
 ��
 [	=8
 ���
 �������

����������
-����������
������
��
#	#	+{
�-�������	

�� Merits:

 � There will not be any academic classes under ‘Niche Programme’ for the 
recruits of  technical arms/services, so the freed academic periods can be 
����'��
���
�������
�������
��
���
��
�����
��������
�(���
����������

programmes. 

 � In the training centers, only one type of  educational background students 
����
��
������	
#�
��
�������
���
�����
�����
���
��
����
�������'��	


�� Demerits:

 � )��������
 ������
 ��
 �
 ��
 ��������
 ����
 ���
 �
 ������
 �������

��-�������
�� 
6:&
[	]=	

 � *������{B+*�{#����
 ������
 �
 �������
 ���������
 ��
 ������
 ����

�
 �����
���
���
 ��
�������
 �������
 ��������
�����
����
 �������

additional time and resources.

 � In academic training module, there will be two types of  academic 
���������
F#+
���
##+	

Recommended Option:
 �����
 ��
 ��
 ���������
 ���������
 ��
 �����������

�����
��
���
�������
��?

@
 *����$7	
@
 *����$[	
@
 *����$<	
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Testing of  the Remodeled Soldiers’ Basic Training System 
Based on Subjective Analysis 

���
�������
�����
�������
��������
���
��
���������
��
�!�����
�
��������
��

���������
�� 
�%
&���
��
����
�� 
��������
���
�������������
�����$���
�����
����

��(�
���
�������
�
������(�
�����
��������
����������	

Figure 7:
+�����
D���
��
��
G)��������
#��������
�����
��������
#�����

Basic Soldiering 
 
GMT 
Mil Discipline 
Mil Org 
Mil History 
Mil Leadership Trg 
Mil Communication Skill 
Joint Trg 
Self Defence Trg 
Trade Trg 
Field Trg Exercise 
Trg Visits 
Impromptu Tests 
Other Activities 

Academic 
 
 

H.S.C Programme 
Socio-Cultural Training 
Communication Skill Dev 
Programme 
Information and 
Communication Technology 
(ICT) 
Language Training 
War and Politics 
Media Management 
Impromptu Tests 
First Year Examination 
Other Activities 

Character Training 
 
Character Building 
Programme 
Manner and Etiquettes 
Religious Teachings 
Motivation  
Other Activities 

Assessment 
 

For the Trainees 
For the Trainers 
For the Institution by 
ARTDOC 
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0�����
M?
j�����
�� 
#��������
�����
��������


"���
&�����������
�������
#��������
 ���
"�����
 ��
+���������
�� 
0����

��������
#�����?
%��������
��
��
&����

Recommendation

Policy Level 

@
 ��
���
��
�����
��������
�����������
��
�����������
�����$7
�����

���
 ��
 ����
 �� 
 ��
 �������
 �������
 ��������
 ���
 ��
 G�����
 :������

��������
"�����
���
��
������
��
������
����������
���
��
#��������
�����

Training curricula.

@
 #��������
�����
��������
�����
���
��
��
�������
��
���-�����	
F�������

�������
��������
�����������
�����������
��
����������
�� 
��������
���
��

done basing on the changing circumstances, security situation, nature and 
challenges of  future war. 
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Operational Level

@
 ���
 ��������
 �������
 �������
 ��������
 ���
 ��
 ������
 ���
 ���
 ��

�����$<
���
�����$7
�������
���������	
���
��������
���
������
��
������

��
&)�%*+
�� 
���������	

@
 #��������
 �����$<
 ��������
 ���
 ��
 ��
 ��������
 �����
 ��
 ��������

����������	
 F�������
 �����$7
 4���(�
 j~�)
 ���
 �����>
 �������
 ���
 ��

conducted by the formations if  necessary.

@
 Additional training budget may be allotted for improving the standards 
of  training aids, development of  infrastructural facilities/areas, basic skill 
development in trade and practical training.

Functional Level

@
 Selection of  instructors to training institutions may get the highest priority. 
The selection should be based on instructor’s recommendation in any 
previous course, should have higher physical and moral ability with smart 
outlook and forward looking attitude. 

@
 &)�%*+
���
������
��
������������
�� 
��
��������{����������
��
��

respective centers/formations quarterly. 

Conclusion

Training is the mother of  all achievements in a soldier’s military career where the 
�����
�������
�����
��
 �������
����	
:�������
������
6"�
�������
���
����

education, mental courage, sincerity and loyalty towards service, high standard of  
character quality, enhanced basic skill with creative mind and leadership training can 
��(�
���������
�������
�� 
������(���
��
�����
��������
����������	
N
 ��
���

necessary that soldiers’ should get adequate basic knowledge and training during 
����
������
�����
�� 
�������
������	
���
��������
�������
�����
�������
��������

���
��
���������
���
������
��
��������
����������
��
���������
��
����
�� 
��

��������
����
�������
���
���
������
�(�����
������
���
�������
����������	


���
�������������
���
����������
�� 
�����
��������
�����
���
���$���������

fog and friction, chaos and confusion, unconventional warfare and terrorism, 
����������
 ���
 �����
 �������
 �����
 ���
 ��(���
 �
 �������
 �����
 ��������	

&�����
 ��
�����
��������
�������
�����
�������
���
���������������
����$
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����������
�
������
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and good media handling sense and competency. 

The analysis of  survey data received from different training centers and concerned 
��������
 ���������
���
�����
 ��������
��
�����������
 ��
������
���������

��������
 ���(����
 ���
 ���(
 �� 
 ��������	
 "����
 �����������
 ��
 �������
 �

��
 ������
 �������
 �����
 ���
 ��������
 ��
 ��
 �����
 �� 
 -�����
 ���
 -�����

�� 
����������
������
�������
�����{�������������
������'������
���(�����
����

-�����
�� 
 �������
����
���
 ����
 �������
��������
 ������
 �
 �����
��������

challenges. 

���
 �������
 ���������
 �����
 �������
 �����
 ��
 ��������
 (������
 ��
 ����
 ��

�������
����������
�����
 ���������
 ���
 ��-��������
�� 
���
 ��
������
 ���

�����
��������
����������	
���
�������
�������
��������
��
�
�������
���������

basic soldering and character training modules. A robust assessment system has 
also been incorporated in the proposed system to bring in interest in training 
activities. The proposed system is also likely to prepare the young soldiers’ with 
�����
�����
�������
���
�����
��(���
���
����������
�
���
��-����������

������
���
���
����
��������
-�����
�������
�� 
������(���
�����������
����	
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