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INTRODUCTION

“Journalists will say that war is too important to be left to generals. Reporting of  
war is too important to be left to reporters. Soldiers need to get involved in this.” 

-Major General Patrick Brady - 1990 (former Public Relations Chief  of  US Army)

In all over the world, military and the media have a deep relationship though it 
has been debated for decades. Military needs a good image to uphold the morale 
of  the troops and a rightness of  the cause, appreciation of  their job to make the 
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military and the media is changing, propelled by certain momentous developments, 
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in information technology, from the transistor through widespread digitisation, 
deeply networked communications, as well as, the revolutionary changes in the 
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evolved over a number of  years, has shifted the balance towards the media and 
in the process, thrown up a new series of  challenges to the military; especially in 
terms of  media military relationship.In Future, the role of  the press in reporting 
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in the media focus. In such circumstances the military must take a long hard look 
at how it interfaces with the media and make the necessary changes (the necessary 
adjustments by the media not ruled out) to re-establish a relationship in which the 
military and the media will be able to successfully work alongside each other to the 
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to society and society to the military. Despite clashes, both military and media have 
worked together in the past. May it be in Vietnam War, Korean War, Gulf  war and 
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intervention, which brought in its wake restrictions on the media in accessing 
military related information. Repeated military interventions and political 
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After the fall of  General Ershad’s regime in 1990, the situation has gradually 
improved. However, after the 1/11, when army was supporting the caretaker 
government, the role of  military was also severely criticized by the media and 
civil society. Hence, Bangladesh has still some problems in the area of  military-
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now operating in the global arena, and very vibrant business industry as well, have 
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authentic, objective and substantive treatment of  matters pertaining to defence, 
while the armed forces have yet to fully grasp the power and potential of  the 
media in projecting their correct image.

Amidst these changing parameters and challenges of  the media-military interface, 
the state of  affairs in Bangladesh is not fully satisfactory. After thePilkhanacarnage 
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on the part both of  the media and the military about each other’s role and their 
contribution to governance, protection of  democracy, national security and public 
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media has already emerged as the center of  the democratic process and ultimately 
developing the potential to strengthen civil society institutions in Bangladesh. 
#�������	������2��
����*���������&�
�����
��������
 ��2�����������	+��	��������
��*	��+��$� ���	
���� ���� �����	�$� �����*�� ������ ��������*"� #��� �����	�$�� ��&�
������+����� ��� 
�+���	�� 
�������� ������ ��� ���� ��&� &	$�� �
 � ������	/��*� ������
operations keeping in view the public support and national security.
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media most of  the time. Media feels that military is not transparent and is always 
try to hide the information from public view, reasoning national security is the 
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on a positive platform but which needs improvement in future for launching 
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HISTORICAL OVERVIEW: MEDIA MILITARY INTERFACE

World War I and World War II

Media restrictions and media censorship were imposed during World War I and II 
though Army granted some privileges to journalists in world war-1 but not many. 
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was criticized. Perhaps because of  the criticism by the press of  the restrictions 
during World War I, the restrictions upon the press were less severe during World 
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(Media-Online). In general, censorship during World War II was well-organized 
and fairly consistent.
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forced to withdraw due to a collapse of  public support at home, a collapse fuelled 
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Liberation War of  Bangladesh. Media coverage of  our great War of  Liberation 
was a far reaching and a very positive effect on its outcome. At the beginning of  
Bangladesh War of  Independence, media was not much organized or developed. 
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Joi Bangla” could continue its publication during the war. Besides, the weekly 
newspaper “Mujibnagar Sangbadpatra”(English) used to publish the horror acts 
of  the Pakistanis for the international world. However “Swadhin Bangla Betar 
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war and helped in reducing the suffering of  the people and inspired the freedom 
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also performed through this media. 

Gulf  War 
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campaign, the US military were ever prepared to handle the media in a planned 
and systematic way. More than 1600 reporters covered the war, which was of  a 
great dimension after the World War II. Allied public relation departments found 
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media was also to achieve the deception plan of  coalition forces. After destroying 
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Kargil became one of  the worst nightmares for India. It not only caught them 
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casualties. Having realised that, credit must be given to the Indians for their 
resilience and for their highly successful media and diplomatic campaign. 
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organized television programmes, newspaper reports, discussions, features, the 
famous “rogue army” posters and a wide array of  coverage convinced the world 
media that Pakistan was on the wrong footing and the Indians were the aggrieved 
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manned chat sites on the web. On the other hand, the media was suppressed with 
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Principles of  War Affecting Military-Media Relationship 

For conducting any military operations, military leaders need to adhere some 
����
������ �
 � &	�� 
������� ��� ���� ��
������ �
 � ��	�� �	���
��	�� 
�����$"��������
������6��
����	��� ��	�����	��� ��	����� ��� ����O��N���
�������
 �Q	�"�#�����������
principles - many of  them only a single word - are inherited from centuries 
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they are a great set of  guidelines for life in general and business in particular. 
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1. Selection and Maintenance of  the Aim
�"� Maintenance of  Morale
�"� Offensive Action
4. Security
7"� Surprise
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6. Concentration of  Force
7. Economy of  Effort
4"� 6��2������$
9. Cooperation
10. Sustainability/Logistics
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“Security” becomes the most vital principle of  war insofar as the military-media 
relationship is concerned.Commanders must prevent their own forces from 
being surprised and take calculated risks rather than gambling their forces. Hence, 
security is vital. It ranges from counter-intelligence to protect battle plans, and 
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hand, thinks the timing of  dissemination is at their calling and this is where the 
tensions arise. Security is often interpreted as secrecy.

Media Landscape and Their Interactions with the Military 

From the history of  warfare military had observations about the role of  media 
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not giving appropriate attention about the role of  peace keepers operating in the 
different parts of  the globe. Military people think that media are less objective and 
less patriotic. Media often publish or broadcast misleading, unbalanced, fabricated, 
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not fair and balanced. Media have lacks of  knowledge of  defence needs. Role of  
����	������*������@L�
	��	*���
 ��7�6����	�$����8�&	����������$�
����
�:���
���
initial two days. However military also to be blamed partially because they did not 
*�+�������������
���	�������������
������
 ���������$������������	"

Challenges of  Media–Military Relations 
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and disseminate near real time or real time information with the ability to affect 
	����	��&����&����	�����
�����/�����������&������������*��	���$����#������
"�#���
present scenario has brought a bigger challenge before the military organizations 
����������
 ��	�����*���&�����	���
�����*������������	
/������
 ������2�������	��
reach, impact and the way the user content generated on these platforms can 
be distorted, manipulated andcirculated to millions in an instant which can be 
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environment has impacted the way the warfare is conducted today.In order to get 
information dominance in any given environment, undermining the importance 
and strength of  new media can prove detrimental to the defence forces. 
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defence organization to understand it from the core and optimize its potentials 
for achieving the military objective.
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Present Media- Military Relationship in Bangladesh

Present Relationship: An Overview. Presentlythe relationship between and 
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Public Relation Directorate) under Ministry of  Defence which is responsible for 
keeping contact with media agencies and performs all media related affairs of  the 
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It is also important that due to very poor knowledge about the military affairs by 
����'����	�����������	�	�����������'�
�����������2	**��	����������������
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relationship between media and military. At present both media and military 
maintains a fairly workable relations which needs improvement especially in the 
������
 ��������	����*��	
�������"

Absence of  a Comprehensive Media Policy. At present there is no clear 
cut media policy for the armed forces. Media is managed by the armed forces 
������	���������������	���"���������������	������	�&��/��	���*�����	�����
��
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 ������
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a. Only ISPR is authorized to give any information related to armed forces to 
the media for publications.

b. Other than ISPR no member of  the armed forces can contact with any 
����	����
	��*�+��	�$������+��&�
������+	�������
�
�	����������&�������������
permission of  appropriate authority.
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����������������	
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government approval. Draft media policy covers all aspects of  media handling 
by the military personal at the appropriate level. Once this gets into motion the 
relationship of  media military may get into a new heights.

Limitations of  ISPR. ISPR is a very old and backdated organization having only 
���������	��"� �#�����*	��*�	�����	������2��!"�#�����*	��:	����� �����	�����$�
����
����	�������	�/��
 �3������	�����������
���������������������	������+	�����



��

�
�
��� 
���� ���� >�
���	����� �	���� �
 � ��+��� =��+�
�"� #��� �
�
��� �
 � ���� ���
from civil service has very shallow knowledge about the operational aspects of  
military affairs. But the present regulations of  ISPR does not permit any main 
����	�������	�$��
�
��� ������ 	���������	������
���"�<���� ��� >=NL� ��� 	����+��$�
poorly staffed. It does not have any branches outside Dhaka. It has to perform all 
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������������*�	��@�	/	"�#��������������	�������*������	��>=NL�
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under MOD but all military activities most importantly operational activities 
is planned, controlled and coordinated by the Armed Force Division (AFD). 
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Survey Result: Regarding Existing Relationship and Effects

�����+�$�&	��
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gave positive answers and with the same opinion that a good media military 
relation can reduce the military intervention in future and can enhance the effect 
of  military operations by taking the public opinion in their favour. Respondents 
also opined that present media military relationship is good and media need to 
come out from the partisan politics and yellow journalism. Military needs to take 
the media onboard about their activities and to train selected journalist as defence 
correspondents to cover the military activities, respondents opined.

Future Media Environment 

6����������	���+�����������/��$������������
�����2"�~����	�������	����2������
���
have shaped the military-media relationship of  the past, so too will technological 
advances shape the military-media relationship of  the future. Future military 
commanders will face a media in a technologically stronger position and even 
more competitively driven to report on military events than was the case in Desert 
=�����	�����������
���������	�$�����	�����"�#�������	�
�������$�
�����������������
have the capabilities needed to cover military operations. 
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Technological Advancement

During Desert Storm, the capability of  cellular phones and portable satellite 
��	��������������������	�+	�
������	��	��������*���*���"��??������	$��������
capability with their reporters’ vivid descriptions of  attacks on Baghdad. Despite 
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the media broadcast live television from the enemy’s capital while under attack. 
#�����������*���	��������	��	��+�����+�����	�&�����	�����
��&����������*�	���
cruise missile reports. 

Future technology with respect to the media will be even more impressive. 
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miniaturization of  electronic devices such as portable satellite-based phone and 
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paging anywhere on earth. 

Competitive Pressures

?�&�	��	$��	��� ���������� 	������
�����
�����	� ����� ������&��	�������
�� ��� ����
�����
�	������$�	�����	/�������������*���������	����
 �	�+����������"�#�������	�
which can provide real time authentic information can survive in the media 
competition. Otherwise, the viewers with a remote control at their hand switch to 
������
�	�����"�����������	
��	������
��%�
�������	�������	�������������+�����
real professionalism and earn the credibility of  the viewers to survive with their 
commodity.
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leaking. Minutes in the television business can make the difference between 
winning or losing the public’s viewership. Some media organizations may feel they 
have a responsibility to hold a story for security reasons, but do not want to be 
�
�������$���������&�����+�
��"�#��������������	�����&�������*��	��������	�
	���
if  they believe the story is going to come out anyway. 
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Analysis

#�����+��������� �������������
 � ��
���	�������
�����*$��	+��
	�������������	�
��� �	+�� 	� ��
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�� ��� ����	�����"� #���� ��� ��� �����	��+�� ��� �	/�� 	�
closer look at the intricate relationship between the military and the media, and 
to understand the role of  media in war. 

The Military and The Media : Who Needs Whom? 

#����������������������	������������&�����	�	�$:��*��������	��������[�&���������
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have been at odds with each other. Our war of  Liberation shown a beautiful 
cooperation and media’s role as force multiplier but In the Vietnam war it was 
��������"�#��������	�$�����������*�$������	����������	���������������	�����	���
��%�
���
like a conditioned athlete. However, it too, has its share of  incompetence. So 
when the military makes mistakes, they can be monumental. Besides territory, a 
�	�*����������
 ���+���
	���������"�#��������	�$�	������
�������������	�
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live within a homogenous, closed culture that can be —and often is — hostile to 
���������"��Z	���������������!"
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a variety of  interests of  their own and set goals to be achieved. May have a 
separate political ideology. Yet at their best, the media provide the nation with a 
vital service keeping the people informed, aware and it is one of  the pillars of  
the state. 

Q���������&�������������������������*�	�
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wants to tell the story, and the military wants to win the war and keep casualties 
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invasion scenario is that something might leak out that would tip off  the enemy. 
Commanders want to keep his operational plan secret and also try to confuse 
��������$�	������	
���+����������"�#�����	���
���	����	����

����
�����	��&����
never change. At times the military and the media also have worked together in 
harmony but usually bitterness tarnishes their relationship. 
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During the wartime when there is a life and death struggle for the military, 
������	��$�	��&����	�������������	��$��	�������������	/�����������	
���
�"�#�����
dedication, commitment and patriotism comes to their rescue instinctively and 
through their long training. Media lacks such training and has nothing personal 
	����	/�"�#��������	�$����������'�
������
 ����������	��	
��+�������������	�
�������
image building and growing favourable public opinion. On the other hand, media 
need information on military affairs for preparing factual and credible news 
�������� 	��� 	���� 
�����	����� 	��� ��
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a close working relation is also necessary for knowing each other’s capabilities, 
�����	������	���
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and, more importantly to serve the nation keeping the national interest above 
everything.

Media as A Force Multiplier 

Without the public support, no battles or campaign can be won. War of  Liberation 
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 �������
 �
odds keep the morale high thus worked as force multiplier. Military leaders are 
aware that news media coverage of  their operations can be a force multiplier. 
Many military leaders have come to the conclusion that media coverage not only 
��+�����������
�	&	�������	����������������
 ������	�$������������	������������������
of  enhancing their morale by informing their families and friends of  the activities 
of  the troops. If  used prudently, media is indeed a Force Multiplier as it builds 
public opinion. 

Information Security and the Military Culture 

#���_"="�?	����	��>�
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����$������	�$��������`>�
���	�����
Systems Security” as the protection of  information systems against unauthorized 
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and against the denial of  service to authorized users or the provision of  service 
to unauthorized users, including those measures necessary to detect, document, 
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���	�������
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implies the military practice of  reviewing a reporter’s newscopy prior to his 
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system was effectively used during the Second World War but now technological 
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atrocities of  US troops on My Lai and Iwo Jima and, Jane Fonda’s radio speeches 
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in USA against the War in Vietnam. 

In Desert Storm the Pentagon decided to use information security to avoid a 
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commanders had had even an inkling of  the US attack plan, they could have 
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Important Media Lessons from the Gulf  War and Kargil

It is always said that nobody learns from the history and those who do not learn 
from the history are relegated to become a part of  history. It view of  above 
discussions following lessons may be drawn from the Kargil and Gulf  crisis so 
��	�����
������������$������
 �����	���������	�$�����	����������������������$[

a. Public opinion must be supportive as whole nations go to war not just the 
armed forces. Public opinion can be built by the media. 

�"� ����	����	�� ��
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involvement of  the media. 
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arms industry 
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military about the media. 

e. Media coverage plays as a force multiplier. People get their perception of  the 
military as a dedicated and professional organization from media reports, 
�����
���������	��������	���
������
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organization.
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Common Goal of  the Media and the Military

#��� ������
	�� �	������ 	��� ���� �����	�$� 
���	������ ����� ��� 	���� ��� ������
$�
capability of  the media shall be utilized to shape up the national will in support 
of  overall war efforts. It shall not be left to the media’s own understanding and 
interpretation only, which at times may become detrimental to national objectives. 
All must be able to understand the strength of  the media for forming and shaping 
up the public opinion in favour of  national core issue. Media can perform this 
job by educating the nation and keeping them informed by timely delivery of  
the correct information. It is needless to mention that, all these activities shall be 
undertaken jointly by media and military planners together. As a citizen, we have 
the solemn responsibility to be united and have an integrated efforts for achieving 
the national objectives.
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��
��� ��� ������������ 
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all the citizens will enjoy the freedom. But they need to understand that armed 
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appropriate defence budget and also can educate the general massabout the issue. 
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In war of  Liberation, main reason of  Pakistani defeat was that they did not have 
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this responsibility to create the awareness concerning the issue among the people. 
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army’s deployment in aid of  civil power, armed forces may have to use media to 
attain the public opinion in favour of  military operations. But in case of  general 
&	������&�������+��+��	�����*������
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coordinated demand by the media and military to sensitize the people to support 
the campaign by all possible means.
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Media are now determining factors about the popularity of  any party or 
government. Another important factor is the speed and the global reach of  
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reporting has been reinforced by an increasing independence in communications 
and dissemination of  information through the global media. Globalization has 
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and politicians.
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by considerations of  operational security. Such coverage, including input from the 
Internet, would be beyond sanction, and fully able to feed footage into a global 
system allowing rapid relay to both combatants and their home nations. While 
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the future conduct of  war. 

Challenges of  Future Media-Military Relations in Bangladesh

#���
����������	�&�����	+��	

���� �����&���
�����*���� ��	��&����	���&���������
�	���$� ���	�
	��� 
���� ���� �	��������"� ?�&�� ��*��$� ������� �	�������� �����/�� 	���
��*��������������	�������� ��	*���&�����	/������	����	����
����$�+��$���
�
���� 
���
the operational commander. Also new networks such as the internet and you 
�����&�����������������
���	�����
����	�&�����	�*���
 �����
���+��$����
/�$"�?�&�
world-wide satellite communication links from a variety of  companies will allow 
unprecedented communication from virtually any spot on earth. 

#����������� 
��������+�� ��+����������
 � ��������	�&���� *��� ���*���� 
�����&��
��*	��:	�����"�?������$�&�����&������&����*	��:	���������
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Al-Jazeera are increasing at a dramatic pace, our local electronic and print media 
	���	����*��&��*�
	��"�#��$�
	���+��&��������������	�$�
���	�����&�����������"�
All the media are always in competition and will remain in pressure to report the 
����$������&��
��&���� ��/��$�����	/�������
�
����
�����������	����
�����	���&����
the military. 
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representatives. Open coverage likely to be normal procedure for combat 
coverage. Additionally, the commander will have to anticipate that the media will 
provide sensitive information which may be at the hand of  enemy and may have 
	�� ���	
��	����������$���� ����
����
��	������
�����
 � ����&	�"�#��������	�$�

���	�����
�����	����
	
��	�+���	�����&����	�+	�
�����
��������
����	�����	���*�
��������	"�#����
���������	�$�
���	������������������	�����	��
������������
handle media.

RECOMMENDATIONS

6��������	��+������$�
����&��*���
������	������	����	��[

a. Government should formulate a comprehensive media policy for the AF 
incorporating all aspects of  media handling and appropriate training aspects 
for both military and media personals. 

b. Government should focus on capacity building for both media and the 
military to face the challenges of  advanced media technology which can 
�	�����	��������	�����������+�������������������	��
 �*���	��:	����"

c. Appropriate authority of  Armed Forces may include the Media Effects as 
one of  the principles of  war.

d. ISPR should be re-organized and restructured,should be headed by a senior 
�
�
���	������������������	
����������6@������	���
 �<�@"

e. Media should play more pro-active role in creating awareness among the 
people so that they understand the capabilities and limitations of  the armed 

��
��"� <���	� ������� ������� �������	��� ���� ����	����	�� ��������������
sensitiveness and national interest behind each mission.

f. Military and media should have more interaction in the form of  seminar, 
symposium and visits to various installations at various levels to develop 
better mutual trust and understanding. 
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CONCLUSION

#��������	�$�	�����������	��	+��	����*�������$��
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the military and the press often have objectives that run counter to one another. 
#��������	�$�&	�������	
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���	����"�#��������	�$�&�����	�������
������������
��������	����������
�
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 �&	���������+�����������&��	����"�#�������	����������������	����
&	���������+���������	�����
���	�������������������	������	��������	��+��&�����
listeners, or readers and remain in the competitive media world.

Military should learn to tell their story of  success, courage and glory to the 
media. Media should have access to the combat units, defence installation and 

	���������	��	�"�#����$���������������������	���������
 �������	�����������+��
���	������ &���� ����"� >����+��&��*� �$� ���� 
��
������ �
�
���� ��� 	� �	���
��	��
�������	$���� 	���&��"�������*������
��
�����*���&�������������$�&��
�����
by the media personnel. Regular interaction through seminar, symposium on 
��
��
���	�������
��	��
���	���*������������_?���	
��/�����*�������������	�����
management, role of  media and military in national development and ensuring 
national security may be arranged. Dissemination of  defence information can 
������
������
��	���*�����
���:����	���������
	�	�����$��
 ��6�����	
�*�	����*�
national sovereignty and independence.Activities of  AF may be published in the 
form of  feature/article in newspapers will help to build up positive image. 

Regular interaction with the media people will certainly create a congenial and 

	���
������	���������&������������	"�#������������	��������&����	���������
��	�
rewarding output. Media want timely information from their sources because 
they work within a deadline time frame. So timely information on defence matter 
which is publishable should be provided within shortest possible time. All the 
����	��	+��
���	���������
	�� ������*$"�=�����	�����	���������	�������������������

�������"�<���	�
����������������������
���"�Z��	����*���� �����
�����	����
������������������	$�����	����"#����
�������	����*��
 ������	�$�����������������	��
��*���� 	���
��� ��� ��������"�=���
���� '����	������ 	�������	������� �������	�������
trained on defence matters who can performed as defence/war correspondent in 
times of  needboth in peace or in war.

ISPR is only the agency who acts as bridge and plays an important role in 
strengthening relationship between military and media. It is assigned to deal 
with the media on behalf  of  Armed Forces. Both military and media can avail 
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cooperation from ISPR to meet their needs and narrow down the difference.
Mutual respect and understanding each other is very important. But present 
organogram, role and its chain of  command is not at all suitable to perform the 
desired responsibilities.

Military can recognize and endorse the importance of  media engagement in 
����������	����	����
�����"�#	/��*�������������
��������Q	���
 �3����	������������
important that for a country like Bangladesh, where all powers of  the Republic 
belongs to the people (Article 7(1) of  the Constitution).Public opinion is very 
crucial for any mobilization of  the armed forces, and media can provide the 
6��
��������������

�
���������������	�$"�#���
�����������	�$�
���	��������������
be more competent to handle the gamut of  media –military environment. Military 
commander needs to understand the dynamics of  information technology 
especially cyber security issues in conducting military operations.
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