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INTRODUCTION

Bangladesh is essentially a maritime nation. Sea, rivers and water transport play a
vital role in the economic and commercial activities in Bangladesh. The dependence of
Bangladesh on sea borne trade and activities is enormous. Over 90% of all exports and
imports travel by sea (Banglapedia, 2012). A vast number of ships and craft of various
types and sizes operate at sea for trade, commerce, fishing, research, exploration and
extraction of living and non-living resources. Bangladesh also has a considerable
domestic shipping fleet for the transportation of passengers, food grains, machinery and
oil products, etc. At present more than 20,000 inland/coastal ships have been plying all
over the country, which carry more than 90% of total oil product, 70% of cargo and 35%
of passengers (Zakaria, 2011). A strong shipbuilding industry to sustain this fleet and
water borne activities is, therefore, essential. Bangladesh has a rich heritage of timber
shipbuilding of many hundred years. Yet Bangladesh did not have well developed fleet
for seaborne commerce nor adequate inland or coastal carriers at her independence in
1971 (Bari, 2010). However only over a period of 43 years after independence,
Bangladesh has developed a large fleet of about 20,000 vessels comprising inland and
coastal vessels of various types. Almost all these inland and coastal ships are constructed
and repaired in local private and public shipyards (Hossain, 2010). At present there are
more than 200 shipbuilding and repairing yards in various locations of Bangladesh
(DANIDA, 2009). Moreover about 100,000 skilled workers are directly employed in this
labor intensive industry (The World Bank [WB], 2013Db).

Until very recently shipyards of Bangladesh have been engaged in building and
repairing of only inland and coastal vessels up to 3,500 Dead Weight Tonnage (DWT),
maintaining a locally adopted shipbuilding standard and using most of the raw materials
acquired from the second hand market (local ship breaking yards) (DANIDA, 2009).

Although the vessels produced by the local shipyards have been serving the desired
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purposes, the quality and standard of these ships remained far below the international
standard of shipbuilding (WB, 2013 b). Still in 2008 Bangladesh made a moderate but
promising entry in the international market of shipbuilding by exporting a ship to
Denmark. Export of ships continued since then, but with slower pace due to the

worldwide recession that also struck the international shipbuilding market quite severely.

As a whole shipbuilding industry of Bangladesh is evolving and flourishing
predominantly from the necessity of inland and coastal shipping ie to meet the
commercial requirement of transporting passengers and goods through sea/river and also,
to some extent, from the necessity of exporting ships. Its emergence as a promising
industry in Bangladesh led the Government of Bangladesh to declare shipbuilding a
“Priority Area”(DANIDA, 2009). But like every sector it has its opportunities and
challenges. For the development of the sector it is necessary to identify the challenges

and opportunities existing in the sector.
Objective of the Study

The objective of this paper is to examine the present state of the shipbuilding
industry of Bangladesh and find out the problems and prospect of the same in order to

recommend some ways forward.
Scope

With a brief history and pen picture of the existing shipbuilding industry of
Bangladesh this paper will look into the dynamics of the domestic and export market to
find out opportunities for Bangladesh. A detailed analysis of the sector will be carried out
to identify the opportunities, prospects and problems (challenges) present in the sector.
Based on the findings with respect to opportunities, prospect and challenges some ways

forward would be suggested.

Historical Background



The history of indigenous shipbuilding in Bangladesh goes back a long way. It is
one of the earliest industries developed in the Bengal area. During the first half of the
19th century many countries of Asia and Europe regularly bought ships built at
Chittagong (DANIDA, 2009). However during the era of industrial revolution in the west
(1760 -1840) technological progress continued at an unprecedented pace with the
increasing adoption of steam-powered and steel bodied boats and ships. But this part of
the world failed to keep pace with the industrial revolution and got out of the

international shipbuilding market (Ahmed, 2011).

Domestic shipbuilding, however, continued at its own pace feeding the
requirement of domestic market which was way behind the international market with
respect to size and quality of the ships being built and technology used in building the
ships. At the time of the independence Bangladesh had few reasonably modern public
sector shipyards (like DEW, KSY and CDDL) and a good number of private shipyards

with limited and rudimentary facilities.

The public sector shipbuilding and repair facilities were meager to meet the
emerging shipbuilding and repair needs of a newly independent country that soon was
swamped with requirement of repairing and building increasing number of vessels —
inland and coastal. As a result private sector soon emerged as the major player of
shipbuilding in Bangladesh (Hossain, 2010). While most of the shipyards remained busy
with serving the demands of domestic market few shipyards were eying into the
international market. In May 2008 Ananda Shipyard and Slipways Limited (ASSL)
became the first exporter of ship built in Bangladesh by building and delivering a
container ship (named Stella Maris) to Stella Shipping AS of Denmark (Rahman et al.,
2009). Subsequently another shipyard named Western Marine Shipyard Limited (WMSL)
joined the queue in 2010 by delivering Ice Class multipurpose dry cargo to its German
buyer, Grona Shipping. Both these shipyards subsequently delivered number of vessels to

foreign countries elevating the hope for an emerging export sector.

Existing Shipbuilding Infrastructure



There are around 200 shipyards (of which 124 are registered) that have been
engaged in building and repairing ships. Out of these shipyards, approximately 70% are
located in and around Dhaka and Narayangonj along the side of the river bank of
Buriganga, Shitalakha and Meghna. About 20% shipyards of Chittagong division are
located along the side of Karnaphuli river and 6% are located along the bank of Poshur
river of Khulna division and remaining 4% are located in Barishal division. Almost all
inland/coastal/bay crossing ships are constructed and repaired locally in these local

shipyards (Zakaria, Igbal & Hossain, 2010).

Type of Ships Being Built In Bangladesh

A number of diversified types of vessels are built in these shipyards. They include
multipurpose vessel, fast patrol boat, container vessel, cargo vessel, tanker, dredging
barge, Ro-Ro ferry, passenger vessel, deep sea trawler, etc (Zakaria et al., 2010).

However, so far only MPVs and ferries have been exported.

Sizes of Ships Being Built in Bangladesh and Capacity of the Shipyards

Most of the inland and coastal vessels are rather small in size. Most of the yards
are mainly engaged in building and repairing of inland and coastal vessels up to 3500
DWT (Azim, 2012). Only a few of these yards especially ASSL and WMSL have
attained the capability of building ships up to 10,000 DWT.

Technology Used in the Shipbuilding Industry
Most of these ships are built using makeshift arrangements for construction
works, rudimentary/indigenous technologies and low grade or second hand material

(Hossain, 2010). Only few shipyards adopted modern technologies that is comparable to

modern shipbuilding nations.

Dynamics of The Bangladesh Shipbuilding Industry



Domestic Market Demand

At present about 10,000 inland and coastal ships are plying all over the country,
which carry more than 90% of oil product, 70% of cargo and 35% of passengers in total.
All these ships are manufactured and repaired locally in Bangladesh (Imran, 2011). The
average growth rate of domestic demand is 25% by number of vessels. Experts predict
that there will be demand for 300-400 smaller ships over the next 10 years ( WB, 2013b).
This large domestic market for ship building and repair is the strongest factor for the

growth and sustainment of the Bangladeshi shipbuilding industry.

In addition to the above prospect new opportunities are developing as the
Bangladeshi government and private investors have initiated infrastructure projects that
have created an additional demand for domestic water transport. These include classed
Oil tankers for BPC, classed Container vessels for the new inland container terminals,
and classed cargo vessels to transport freights under protocol between Bangladesh and

India.

Global Market Demand

Despite having quite a huge numbers of shipyards (about 200), Bangladesh
stepped in to the export market of shipbuilding only in 2008 when Ananda Shipyard and
Slipways Limited (ASSL) handed over a 2850 DWT ship to her Danish owner. ASSL
subsequently exported another seven ships. In the meantime another shipyard, Western
Marine Shipyard Limited (WMSL) also handed over two 5200 DWT Ice Class
Multipurpose Dry Cargo Vessels (MPC) to its German buyer Grona Shpping on 26 Nov
2010. To date 19 vessels have been delivered by these two shipyards, with a total export
value of US$ 126 million. However, the exported vessels included only MPVs and
Ferries up to now (WB, 2013Db).

The promising picture of export did not last long. Many of the orders received by

these two shipyards were later cancelled. In fact a boom was taking place in the global
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shipbuilding market till 2008 opening up opportunities for emerging and aspirant
shipbuilding nations like Bangladesh. But the financial crisis of 2009 brought the
unprecedented growth of shipbuilding market to an abrupt halt. It will most likely take several
years for markets to regain a healthy balance between supply and demand. Bangladesh will have

to wait till the market picks up pace again. The Table 2 shows the declining state of new orders.

Table 2
State of New Orders
Year Total No of Ships order Gross Ton
(000 GT)
2006 3828 99,600
2007 5404 169,600
2008 3260 88,000
2009 1408 33,600
2010 2780 82,400
2011 2252 56,800
2012 1926 38,430
Source : Shipbuilding Statistics March 2013, Shipbuilders
Association of Japan (SAJ)

PROSPECTS AND OPPORTUNITIES IN THE SHIPBUILDING
INDUSTRY

The strong demand of the domestic market and the potential in the international market
(when the market picks up) gives positive indication for a prospective shipbuilding

industry in Bangladesh. Few important prospects are enumerated below:

Labour Cost : The most Competitive Advantage

One of the most important reasons for the rise of export oriented shipbuilding
industry in Bangladesh is some of its competitive advantages, of which Labour cost is
predominant. Labour cost plays a very important role in the total cost of shipbuilding.

Cost of labour in shipbuilding is typically around 20-30% of the total ship manufacturing
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costs (DANIDA, 2009). The average hourly labour charge in Bangladesh is only US$
1.00 which is the lowest in the world (Hossain, 2011). Bangladesh can, therefore, make

use of her cost competitiveness to capture some of the global market share.

Employment Opportunity through Development of Shipbuilding
Industry

Shipbuilding activities play a very important role in employment generation of a
country. Shipbuilding activities, through its main industry and backward linkage industry,
can create huge employment opportunity in Bangladesh. If the shipbuilding industry
receives appropriate support from Government and other quarters and enjoys a full export
order book, it is estimated that average employment per company would exceed 3,000

(Ahmed, 2011).

Forward Linkage Industry : Ship Design will Add Substantial Value.

Of late quite a good number of design firms have come in to the business who is
getting increasingly involved in designing inland ships such as small oil tankers or cargo
vessels for local market. Some of these vessels are designed with class approval from
recognized classification societies (like GL, NK, BV, etc). As such there is good prospect
of local design firms designing ships for export market as well. Depending on how much
design is done in Bangladesh, value addition in the shipbuilding could be between 30%

and 40% (Ahmed, 2011).

Backward Linkage Industry : An Opportunity

In merchant shipbuilding, material (including component) represents the largest
cost element (57%). But only around 40% of component services required for
construction of domestic inland/coastal vessels are believed to be manufactured in
Bangladesh by various SMEs (DANIDA, 2009). On the other hand, only 10% of raw

material and components for the exportable ships are believed to be produced in
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Bangladesh today. All other material and component are imported (DANIDA, 2009).
Therefore, it will remain difficult for Bangladesh to create a beneficial position for the
most important single cost element, ‘material’, unless it develops its linkage industry

through adding to the value chain (WB, 2013b).

It is believed that domestic produced components could easily be increased to
around 70% if local companies join up with foreign investors with the know-how and
skills to serve the local shipbuilding industry through Joint Ventures. It is also believed
that the share of inland produced components for exportable ships easily could increase
to 40% if the right guidance and support from skilled foreign companies could be given
(DANIDA, 2009). Therefore, there is good scope to develop the linkage industries
preferably through Joint Ventures and FDI. With production of steel, steel items, paints,
generators, compressors and other items, the value added in Bangladesh could be pushed

beyond 50% (WB, 2013b).

Repair and Maintenance Sector

Capabilities in repair and maintenance sector of Bangladesh are sound. Repair and
maintenance of the whole fleet is carried out in Bangladesh. Irrespective of the state of
the domestic or export market of shipbuilding the ship repair and maintenance sector will
always be active and vibrant simply because of a large fleet in operation. Maintenance
and repair services for fleet in service are more stable and labour-intensive businesses
than building new ships. So this repair sector will keep on supporting the shipbuilding

sector to grow.

PROBLEMS AND CHALLENGES IN THE SHIPBUILDING
INDUSTRY



Both in the domestic and international market the development of this highly
prospective industry has been facing lot of challenges that are impeding the pace and

prospect of the industry. Some of the notable problems are mentioned below.

Cost of Financing: Very High for Export of Ships

Bangladesh has a disadvantage in terms of cost of financing. Despite low cost of
labor Bangladeshi shipbuilder have to bear huge additional production cost for export in
various forms such as Bank interest, Bank Guarantee Commission, L/C Commission, etc.
At present, the total financial cost represents 15% to 17% of the total price of the ship.
For export vessels, it increases the total cost significantly and diminishes the competitive

advantage that can be generated from low labor cost (WB, 2013a).

Joint Venture and FDI (Foreign Direct Investment)

Despite quite bright prospect there have been only few successful Joint Ventures
in the shipbuilding industry of Bangladesh. Joint ventures between High Speed
Shipbuilding and Engineering Limited (HSSEL) and Mitsui Engineering and
Shipbuilding Co Ltd of Japan and a recent one between Khulna Shipyard and China
Shipbuilding and Offshore International Company (CSOC) are the two in last many
years. In fact, FDI in the shipbuilding industry is currently close to zero in Bangladesh

( WB, 2013b)

Human Resources

In about 200 dockyards around the country an WB (2013b) study estimates that
the total number of people employed could be under 100,000. This large pool of
workforce is one of the main strengths of Bangladeshi shipbuilding industry (Rahman et
al., 2010 ; Bari, 2010). However, although the skill level of these workers has been found
to be acceptable for building domestic vessels under ‘Domestic Vessels Code’, most

laborers do not have skill level to produce vessels under international standard (WB,
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2013b). The productivity of the laborers is also quite low. It is estimated to be 40
DWT/Person-Year (Islam, 2012). The productivity of different shipbuilding nation

around the world has been compared and shown in the following table (Islam, 2012):

Table 4

Productivity of Different Shipbuilding Nations

Country Completion Employees Productivity
DWT (million) DWT/Person-year

Japan 23.2 80,000 290

Korea 23.0 71,800 320

China 8.8 158,000 56

India 0.6 12,000 50

Bangladesh 40

Source : Islam, 2012

Management And Labour Welfare Issue

Nature of Management. Most of the local shipyards do not follow corporate
management culture; rather they are run by individual management (ie Sole
Proprietorships) (Imran, 2011) dominated by family members and friends in the
important managerial appointments (who are employed not necessarily on the basis of
skill and qualification). As a result required ‘management skill’ and ‘efficient

organization’ does not develop in the industry.

Labour Welfare. Workforce in the shipyards does not enjoy fringe benefit
and other labour welfare benefits like medical, pension, travel and daily allowance,
accident, compensation etc. (Igbal et al., 2010). As a result poor job satisfaction is
observed in most of the shipyards and employees do not feel belongingness to the
organization. This gives rise to huge absenteeism of laborers and skilled manpower (Igbal

etal., 2010).
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Safety, Health and Environment (SHE) — Must be a Priority. The safety and
health issue, as a ‘labor welfare’ issue, has been by and large neglected in most of the
Bangladeshi shipyard causing low labor motivation. Most of the local shipyards have
little concern for maintaining /practicing safety, health and environmental standards.

Failure to comply these requirements will discourage foreign buyers (Zakaria, 2012).

Sites, Geographical Location, Infrastructures

Since the Shipyards in Bangladesh are located in the hinterland, the maximum
size of vessels (which for most shipyards is 3,500 DWT and for two yards it is 10,000
DWT) that can be built in the existing shipyard is eventually limited by the restricted
draught (maximum 4.0-4.5 meters) in the vicinity of the shipyards. Furthermore,
clearance of bridges and overhead cables puts a natural cap on ship size that can be built
or repaired. Also a general shortage of suitable land in Bangladesh makes it difficult for
shipyards to expand. Infrastructures around shipyards have been rated rather problematic
by many stakeholders. Reliable rail and road connection do not exist for many shipyards,
making transportation of supply goods difficult. Furthermore the supply of power, gas
and water is not reliable. Existing sites are sufficient to maintain levels of production for
small vessels, but growth and scaling up is hardly possible (WB, 2013b; Rahman et al.,
2009 ; Bari, 2010).

Standard / Quality of Ships Built in Bangladesh

Most domestic vessels are built without application of international (class)
standard due to cost factor and also due to lack of proper supervisory control. The
supervisory body (the government) does not have enough qualified staff. Moreover,
employees at the yards do not have sufficient training to put the rules in to practice (WB,
2013b). The non-adherence or lack of proper adherence to the domestic standard by many
shipyards is an impediment for these shipyards to develop their capacity to build quality
ships. Also, the level of local rule and standard are far below the international standards.
As a result shipyards building domestic fleet cannot develop its ability to reach the

international standard, even if it adheres to domestic vessel code. A regulatory body with
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building codes comparable to international standard can allow the shipyards to attain the

required international standard of construction.

Technology Used in the Shipbuilding Industry: Low Level

A very low level and rudimentary technology is still prevalent in the shipbuilding
industry. The technology used is way behind then that of global shipbuilding industry in
terms of use of modern shipbuilding tools, machinery and techniques. Particularly
industry lacks expertise and technology for building larger and complex ships (Imran,
2011). Use of modern technology in the industry will not only boost the quality and
productivity of domestic shipbuilding but also prepare the shipbuilding industry to slide

in the export market smoothly.

Marketing Weakness

Since long Bangladesh has not been known as a potential supply source of ships.
Lack of activities to promote Bangladesh as a shipbuilding nation is very evident.
(Rahman et al., 2009). To capture Export market aggressive and extensive marketing is

required.

ROADMAP FOR DEVELOPMENT: WAY FORWARD

Based on the analysis of the Bangladesh ship building Industry, the dynamics of
domestic and international market and also on the findings of the opportunities/prospects

and challenges some way forward are suggested below.

Domestic Demand to be Fostered. The increasing demand for small vessels on
domestic and coastal trade needs to be fostered. This will provide an opportunity for the
local yards to deepen their experience with classed vessels and broaden their capability
base, which will also help the sector become more capable for entering in to international

market.
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Efforts for Quality Upgrading. To deepen the experience with classed
vessel the quality in shipbuilding industry need to be enhanced. To enhance and ensure

‘quality’ the following actions are deemed worthwhile:

(a)  Update and improve the ‘domestic vessel code’ with stricter technical

rules and standards, and
(b)  Enforce the rules by qualified surveyors employed by the government.

Broaden the Domestic Supply Chain (Backward Linkage Industries). Quality
shipbuilding will demand use of quality material/items. Both for domestic and export
market it is necessary that the backward linkage industries are developed to produce

quality items that will meet the class requirements.

Attract FDI and Foster Joint Venture. = One of the key ways for the
development of the backward linkage industry is the use of FDI and Joint Venture
schemes. All efforts are to be taken to create favorable atmosphere to draw FDI and

undertake joint ventures, both by government and private entrepreneurs (WB, 2013Db).

Infrastructure.  An exclusive/special zone having technical and
geographical facilities including deep channel, being connected to national highways by
good roads, and having uninterrupted supply of all utilities including electricity and gas,

has to be established for growth and development of the shipbuilding industries.

Improve Financing Situation. Problems with respect to financing in the
shipbuilding industry (as discussed earlier) need to be addressed. Cost of Bank
Guarantee, L/C Charges, imort duties, etc need to be reduced significantly to improve the

situation in this regard.

Human Resource Development. Nothing works without appropriate human
resources in right place. HRD efforts should be enhanced through introduction of
appropriate academic curriculum in the education institutes, and also through effective

and on the job institutional training.
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Due Attention to Welfare and Safety and Health. Human Resource
Development will not give dividend unless labor welfare is given due attention.
Therefore, labour issues like labor welfare, working environment, job terms, safety,

health etc. need to be addressed properly.

Eye on Global Market for Smaller Vessels. Considering the  existing
capability (of building less than 3500 DWT vessels) and the state of the world market
Bangladesh should focus on the market of Small Ocean Going vessels and gear up the
industry accordingly by enhancing skill and quality of construction and also by

undertaking aggressive marketing campaign.

National Policy Guideline. Finally nothing will work without a firm
commitment of the government and without a clearly laid out policy directives for all the
concerned stake holders. A fully empowered apex regulating body to regulate the sector

and a well devised government policy to work with need to be formed at the soonest.

CONCLUSION

The shipbuilding industry of Bangladesh is a promising and emerging sector. The
domestic shipbuilding sector has made remarkable progress over the last many years and
1s quite vibrant with increasing demand of the ships (new and replacement) for inland and
coastal fleet. An impressive average 25 percent annual growth in tonnage built since 2001
has largely been fuelled by construction of smaller vessels (up to 2000 DWT) for
domestic market. The modest entry of Bangladesh shipbuilding industry in to the export
market opened up a potential avenue for the sector to grow further. With the global
recession of 2009 and resulting crisis in the international shipbuilding the global
shipbuilding market is in a poor condition at the moment. Therefore, presently there is
little prospect for Bangladesh in the global market. Bangladesh shipbuilding sector will

keep on growing by leveraging its domestic demand of new building and expansion of
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ship repair and maintenance service over the next few years till global market picks. For
the development of the sector the present challenges need to be overcome and the
opportunities identified to be exploited through a road map indicating planned actions
and focused implementation. A firm and clearly articulated government policy guideline
and required monitoring can ensure such implementation. As a whole the most viable
strategy for Bangladesh’s shipbuilding industry is to rely on stable domestic demand for
growth and keep on improving quality, productivity, capacity, infrastructure and financial
environment and develop export competitiveness on a broader base (WB, 2013b). This
will allow Bangladesh shipbuilding sector to make an effective and strong entry in the
international markets in an opportune time as the market picks up in few years and thus

become the another most important export sector of Bangladesh.

References

Ahmed, T. (2011) . Emergence of export-oriented shipbuilding industry in Bangladesh :
Current position & future prospects . Dhaka : Bangladesh Foreign Trade
Institution (BFTI).

Azim, A. K .M. A . (2012) . Prospects and challenges of shipbuilding industries in
Bangladesh. Natinal Defence College, Dhaka .

Bari, A. (2010). Potentials, priorities and prospects of Shipbuilding in Bangladesh.
Proceedings of MARTEC 2010, xiii-xxi.

DANIDA . (2009) . Study on the shipbuilding sector in Bangladesh by Dabish Embassy
and BUET Business to Business for Development. Dhaka : Danish International
Development Agency (DANIDA).

Hossain, K . A . (2010). Analysis of strategic importance of Bangladesh shipbuilding
industry.

15



Hossian, K . A . (2011). Evaluation of world shipbuilding industry and opportunity for
Bangladesh.

Imran, S. (2011). Prospect and problems of shipbuilding industries : A Bangladesh
perspective. National Defence College, Dhaka .

Igbal, K . S ., Zakaria, N . M . G ., & Hossain, K . A . (2010). Identifying and analyzing
underlying  problems of shipbuilding industries of Bangladesh. Journal of
Mechanical Engineering, ME 41 (2), 147 - 158.

Islam, M . R . (2012) . Supports needed to be a ship exporting nation : Infrastructural
and technological aspects. National Seminar on problems of exporting ships
from Bangladesh and their solution. Dhaka.

National Encyclopedia of Bangladesh, Banglapedia. (2012). Sea Ports. Retreieved from
www.banglapedia.org/HT/S 0187.htm. Accessed on 23.08.14.

Rahman, K . M ., Chowdhury, K. H ., Akbar, K. M . B ., Faruq, M. O ., Islam, M . S .,
Rahman, M . A .,...Rouf, M . A . (2009) . Report on export of ships from
Bangladesh. Dhaka : Export Promotion Burteau of Bangladesh.

The World Bank . (2013) . Bangladesh diagnostic trade integration study, Volume 1 :
Main report, 48 — 52. Washington , D.C. : The World Bank.

The World Bank . (2013) . Assessment of the Shipbuilding Sector in Bangladesh :
Capabilities and future potential. Bangladesh diagnostic trade integration study,
Volume 3 : Sector Studies, 1 —20. Washington , D.C. : The World Bank.

Zakaria, N . M . G . (2011). Prospects of shipbuilding industry in Bangladesh. Retrieved
from http:/newagebd.com/newspaperl/archive details.php?date=2011-12-
17&nid=43675

Zakaria, N. M . G . (2012). Moving forward with export oriented shipbuilding industry
in Bangladesh. Journal of the ilnstitution of Engineers (India) : Series C (ISSN
2250-0545).

Zakaria, N.M .G ., Igbal, K. S ., & Hossain, K. A . (2010). Performance evaluation of
the contemporary shipbuilding industries in Bangladesh. Journal of Naval
Architecture and Marine Engineering, 7 (2), 73 - 82.

Author

16



Commodore Muhammad Shafiul Azam BN was commissioned in the Engineering branch
of Bangladesh Navy on 15 April 1985. He did his graduation from the Bangladesh
University of Engineering and Technology (BUET) in the Naval Architecture and Marine
Engineering discipline and obtained Masters of Defence Study from the National
University of Bangladesh. He did his specialization in Marine Engineering from the
Royal Naval Engineering College of UK. He completed his first Staff Course from the
Defence Services Command and Staff College, Mirpur and did the second staff course
from the Staff College of Germany. He served onboard various ships and craft of
Bangladesh Navy as the Engineer Officer. He was a Staff Officer of the Engineering
Directorate at the Naval Headquarters and later was also appointed as the Director of
Naval Engineering. He was the General Manager (Production) of BN Dockyard and also
the General Manger (Planning) of the Khulna Shipyard. He was an instructor in the
Engineering School, Director of Bangladesh Navy Junior Staff Course at the Bangladesh
Naval Academy and also the Directing Staff in the Defence Services Command and Staff
College at Mirpur. In recognition to his contribution during peace time Commodore
AZAM was awarded with Peace Time Medal, ‘Nou Utkorsho Podok (NUP)’ in 2013 by
the Government of Bangladesh. He served in UN Mission in Ivory Coast as Chief of
Civil Military Coordination (Chief CIMCORD). He visited several countries across the
globe. Commodore AZAM is married to Doctor REJINA BEGUM, a Radiologist by
profession, and father of a daughter and a son; both of them are students. His hobby

includes reading and travelling.

17



